Scottish Water Solutions

Scottish Water Solutions plc is jointly owned
by Scottish Water together with seven partner
organisations. Scottish Water Solutions
(SWS), the water industry’s first public/private
sector partnership, is delivering the lion’s
share of Scottish Water's £1.8 billion water
and waste water improvement programme for
five million Scots. The aim of SWS is to
develop technical solutions to water industry
investment needs totalling £1.2bn, seek
technical and commercial approvals and
deliver the investment within defined
timescales.

Morgan Est is part of the Special Purposes company UUGM which is set up to manage and
deliver the Scottish Water investment programme, in direct partnership with United Utilities
and Galliford Try. Once planned and designed, SWS is undertaking the programme of work
through its in-house and stand-alone delivery teams. Morgan Est is also playing a major part
in the development of the programme for SWS at this delivery level as one of its in-house
delivery teams alongside Galliford Try via the joint venture company GMJV.

“Solutions is a partnership set up to deliver the most successful investment programme in the
country. Solutions’ purpose lies in delivering more for less”.

Key Elements

Critical Success Factors 2004/2005

Ten critical success factors (CSFs) have been devised by the Scottish Water Solution to
ensure that the business model succeeds in its objectives and the programme is delivered
successfully.

The CSFs include partnering, efficiency, Health & Safety, employee satisfaction, delivery of
project milestones, customer satisfaction and business excellence.

Successes

- Output targets exceeded by up to 170%.

- Up to 19km of pipe laid per week in infrastructure programme.
- Water quality outputs achieved at 55% above target.

- Waste water quality outputs exceeded by more than 90%.

- Delivered £76m of investment in 2003/04.

These successes have been achieved by
all partners working together as an
integrated design house team focused
solely on the delivery of this logistically
challenging and tight programme of work.

The success of the business model with its
innovative approach and the commitment of
the entire team has been recently
recognised in the Utility Industry
Achievement Awards:




- Winner of the Employee Communication Award — “for the impressive array of internal
communications it has deployed since it was formed out of eight separate companies.
Workforce communications can be difficult enough at the best of times, but with eight distinct
groups with their own working practices and cultures to address, SWS'’s achievement is all
the more impressive.”

SWS has used a whole range of methods including face to face meetings, team briefings,
electronic communications and more traditional internal magazines to communicate its
business plan to staff and form a new SWS culture. The strategy proved extremely
successful: before it was deployed 23% of staff were satisfied with communications ;
afterwards the figure rose to 70%.

The judges said “It was a highly complex project — multi site and multi-culture. It was handled
clearly and impressively and had consistent messages throughout”.

- Industry Partner of the Year — “SWS brought a new twist to the idea of partnering with a
utility. Outsourcing has made the ability to work with partners crucial to every utility business.
The trick of course is choosing the right partner and that is exactly what a collection of
Scottish Water companies did when they essentially built their own partner company”.

The panel said that the formal set up ensures that improvements are demonstrable and that
everyone shares in the success or failure of the venture. It was considered that the team had
brought both internal and external improvements, smashed targets and made a difference.
“This improved the relationship and client satisfaction”, said the judges.

Technical Data
Scottish Water Solutions Ltd (Solutions)
was formed by Scottish Water to manage
and deliver some 70% of its Quality &
Standards Il (Q&S Il) Capital Investment
Programme which aims to improve
Scotland’s water quality and waste-water
treatment processes. Its creation was in
direct response to the Water Industry
Commissioner’s request that Scottish Water
deliver its total investment programme for
£0.5bn less than the inherited £2.3bn
forecast cost.

In order to achieve these efficiencies in a logistically challenging programme, to be completed
within a tight timescale, Scottish Water recognised a different way of working was required
and therefore developed its Scottish Water Solutions strategy and business model.

The Business Model

The model that Scottish Water adopted involved the creation of a limited company within a
publicly owned organization, and brought together an innovative joint venture partnership
comprising eight partners. By using this model Scottish Water have brought together global
best practices from each partner, including asset management, engineering, programme
management and construction.

The SWS Vision
MORE

Value for Customers
Leadership
Accountability
Enterprise
Partnering

Fun

LESS
Accidents



Cost

Waste
Blame
Frustration
Bureaucracy

SWS Values

- Sharing knowledge

- Working in teams

- Taking ownership

- Encouraging ownership

- Encouraging innovation

- Celebrating success

- Respecting individuals

- Supporting personal development



